

 READING LIEDERKRANZ
MINUTES FROM THE February 23, 2024 BOARD MEETING
OFFICERS IN ATTENDANCE:   Jon Linton, Aaron Sadowski, Mike (FS) Miller, and Suzanne Miller
Excused:  Joe Pettyjohn and Len Weckel
TRUSTEES IN ATTENDANCE:   Rosie Borst, Scott Thomas, and Mike Borst

Excused:  Zach Rinker and Joel Strohecker
SECTION LEADERS IN ATTENDANCE:  Joan Yoder
     Excused:  Judi Eshelman, Bryn Weckel, Len Weckel and Dieter Wolter
COORDINATORS IN ATTENDANCE:  Cherylene Shollenberger
Excused:  Gayle Schneider, Sue Shuler, and Bryn Weckel
COMMITTEE REPRESENTATIVES IN ATTENDANCE:  Excused:  Melissa Strohecker
GUESTS IN ATTENDANCE:  Mike Stuber and Barry Shollenberger 
CALL TO ORDER:  
President Jon Linton called the board meeting to order at 7:30 p.m. 
PLEDGE:  All rose to recite the Pledge of Allegiance and observe a moment of silence for Club members who recently passed or are suffering with illness.  
REPORTS:

· Secretary’s Report – Suzanne Miller 

· Motion by Rosie Borst, second by Aaron Sadowski, to accept minutes from the January meeting.  Motion carried.
· Financial Secretary’s/Membership Report – Michael Miller 


· February new members:  27 
Average age of new members is 60
· There are 1,882 members that renewed for 2024.  

· There are 756 members from 2023 that have yet to renew.  This list will be emailed to Joel Strohecker to assist with reminding individuals of renewal deadline.   It was suggested the “Drop” list be emailed to the entire board late in March.  
· Membership renewal dates:  
January 31 ends the regular renewal period





February 1 – March 31:
$10 late fee imposed





April 1: Dropped from active roles.  Must apply as new member & lose tenure

· Monthly/Annual membership comparison, new/renewal of membership comparison were also included with the email sent to board members prior to the meeting
· Motion by Suzanne Miller, second by Rosie Borst, to accept the report.  Motion carried.
· RLK Archives and Records Retention – Jon Linton 
· Local historian Corrie Crupi-Zana reviewed all documents and records of the Eagle Mountain Home and the RLK to assist with records retention following PA state guidelines.
· As such, many documents were scanned to prevent loss of both EMH and RLK history and others put aside for potential framing and display.
· Following the PA state destruction guidelines requiring organizations such as R:LK to maintain seven (7) years of records, a resolution was prepared giving board consent for destruction of items beyond seven years. 
· The list of items to be destroyed was itemized by category and year.  Ex:  paid invoices:  1998, 1999, 2000

· An extensive history of the Eagle Mountain Home and connection to RLK is being written by Crupi-Zana
· Germania – Len Weckel
· Tonight, Bryn is being inducted into the Eastern PA Soccer Hall of Fame at their annual banquet.

· Team won 3rd straight victory and plans to celebration with ana event to include current and former players, and recognize they will be moving up to the First Division

· A Celebration is also being planned as Germania is nearing their 100th Anniversary 
· Small Game of Chance – Len Weckel 

· Seeing steady usage of the machine
· Bingo – Bryn Weckel

· Next Bingo scheduled for March 3.  Online reservations began already.  
· Eagle Mountain Home – Bryn Weckel

· Working with Corrie Crupi who is compiling information for a book about EMH
· Newsletter – Bryn Weckel

· Information for March issue is due to Bryn before Monday, February 26
· Travel – Cherylene Shollenberger
· Alaska:  57 travelers are participating with the June 25 to July 5, 2024 trip.

· Reutlingen, Germany:  Planning a trip from July 10 17, 2025 where there will be a home base hotel in Reutlingen.  Day trips will visit surrounding cities with the highlight being participation with the Reutlingen Schwörtag Festival, Mayor’s Swearing in ceremony 

· Biltmore/Ashville:
Domestic bus trip being planned for December 8 – 12, 2024

· Considering a domestic bus trip in late 2025

· Reading High School/Reutlingen Exchange program:  

· Reutlingen students will visit Reading in the spring of ‘24 for two weeks.  

· All are invited to visit the RLK on April 11, when approx. 20 Reutlingen students, 20 RHS students and 4 teachers, plus the host families and select Reading officials from the Reading/Reutlingen Friendship Team led by former mayor Tom McMahon will visit the RLK and participate in an authentic German meal.  The students and their teachers will receive a complimentary buffet.  Cherylene will expound on our history, and the long-standing 24-year relationship between Reading Reutlingen.
· RHS students are also looking to help with grove clean up to use as a sponsorship/fundraiser to help raise monies for their upcoming trip

· Singers – Joan Yoder
· Their annual spring concert will be held on April 21 with buffet and dancing afterwards.  
· Treasurer – Aaron Sadowski
· Formal financial report was distributed to those in attendance

· Motion by Suzanne Miller, second by Mike Miller, to accept the Treasurer’s report.  Motion carried.

· Donation request
· Area law enforcement officers are scheduled to ride bikes from Atlantic City to Washington DC in recognition of those officers who have passed away and to support the families through their loss.
· Exeter Township Sergeant Darrin Gartner, who many know from M & G Security, handles the “support vehicle” for the riders.  

· Eleven (11) area riders are scheduled to participate in the event.  The riders are required to donate or raise at least $1,000 to participate.  The riders and support staff are seeking $3,000 to offset their expenses.  Any donation approved will be tax deductible.  
· Motion by Aaron Sadowski, second by Suzanne Miller, to donate $3,000 to the area police officers bike ride to support their fallen comrades.  Motion carried.
· Good of the Order
· Status of promissory notes issued when the Club first moved to present location
· Mike Stuber asked about the list of individuals who donated funds and received a promissory note.
· The promissory notes and list of names will be maintained for historical purposes

· No one seems to remember last time someone tried to cash in a promissory note.
· POS System Toast
· All RLK rentals, inventory, checks ,etc. are being entered into the POS system to assist with tracking of inventory, accounts payable and receivable
· Kitchen lighting should be upgraded

· Capital Expenditure lift:  Some folks think repairing the remainder of the inside floor should occur sooner rather than later on the priority list.  
Motion by Rosie Borst to adjourn meeting.  Motion carried.

Respectfully submitted,
Suzanne M. Miller
